Growing Together

Growing

TOGETHER
from Generation to Generation

Capital Campaign 2019
University United Methodist Church, Lake Charles

universitymethodist.com

(337) 477-2003

WHO WE ARE
As we approach 72 years in ministry
together, University United Methodist
Church continues to live out its identity
as a church in the heart of Lake Charles
called to the work of “connecting people
to Christ, caring for others, and changing the world around us.”

WHAT HAS BROUGHT US TO THIS MOMENT
In 2014 and early 2015, our church went through a discernment process as to
whether to move from our present facility to the south or east of town, or remain
in our present location. After a time of prayer and conversation, we as a congregation heard God’s call to stay rooted in the heart of Lake Charles. This choice we
made came with a commitment to refresh and enhance our facility for the next
generation to thrive in ministry to our community. Five years have passed, and
now, after research, prayer, congregational “First Look” meetings, and plans being
drawn, we are ready to move forward together.

WHERE WE’RE HEADED
The Lake Charles area continues to be one of the
fastest growing areas in the nation, and unquestionably the most thriving area economically in the state
of Louisiana. The population of Lake Charles alone is
projected to grow by an additional 6-7% every year
in the next five to seven years. We see an urgency to
continue to live out our calling to reach new individuals and families in the existing community. We see it
as our commission to help them find a place to belong
and find a deeper relationship with Jesus Christ. Over
the past two years as we have lived into our Vision, we
have expanded our Day School, staffed our children
and youth ministry for potential growth, and taken on
a second campus (University-East) to draw closer to
and begin making relationships with the fastest-growing part of our community. The purpose of the proposed building and campus renovation project aims
to position us to effectively reach new people in our
fast-growing region in the facility of our main campus.

THE NEED:

Refresh our sanctuary for
all of the congregation
and community to use.
The projected scope includes
installing a new HVAC
System, expanding our
chancel area to allow for
both traditional and
contemporary worship to be
offered. Therefore it includes
lighting and audio-visual
upgrades, sealing brick and
the addition of more
flexible seating options
(with a center aisle) for
community events,
weddings, and special
worship services. This allows
all of our present worship
services to worship in one
space, freeing up
discipleship and fellowship
space in our Safe Harbor
Center. Also, the new HVAC
system will help reduce
energy and maintenance
costs over time, freeing up
that funding for ministry and
other purposes.

Create sufficient welcoming space for guests to make a connection.
We are entering an age where the former ways of connecting and belonging are
changing. Congregations now have to make a favorable impression to guests within
the first seven minutes of arriving. In an effort to put our best “face” forward, we
will create a new welcoming space adjacent to the sanctuary to compensate for the
insufficient space that we have in our narthex to reach new people. This welcoming space will be equipped with food and coffee service, and will feature additional
bathrooms, bringing our front-door bathroom facilities from one to 5 units to use.
As another effort towards hospitality, we will add a new covered drop-off area to
help the mobility impaired to have an easier experience of entering our facility.

Solve long-standing deferred maintenance issues.
Our congregation has been faithful in ministry for many decades, but has
not made an effort to invest in our facility to a level of this magnitude since
the 1970s. Since that time, the costs of deferred maintenance have slowly
eaten away at our budgeted dollars, reducing our capacity for ministry in
the community. This capital improvement project will include a new HVAC
system, proper waterproofing of our exterior brick, refresh the appearance
of our exterior with more modern colors and materials, remove and replace
aged canopies, gutters, and windows, and finally replace damaged roofing
to protect our investment. We believe this will reduce current maintenance
costs with the added benefit of easing a future financial burden on the
congregation of University United Methodist Church.

PROJECT COST
ESTIMATES

Sanctuary (Interior*)
$1,000,000
Sanctuary (Exterior*)
$450,000
New Gathering Space with Drop-Off
$254,000
15% Contingency
$250,000

Total Estimated Cost: $1,954,000
*Deferred Maintenance is built in to both
of these figures.

CAMPAIGN GOALS
According to the feasibility study and discernment of our Horizons Stewardship
consultants, we have determined that reaching $750,000 through our fundraising
efforts would position us well to take the next steps. We would utilize financing
from the United Methodist Foundation and consider other resources of the Church
(trust funds, property sale, etc.), contingent upon approval by the congregation.
The more we can raise above that goal will lessen the amount we have to finance.

NEXT STEPS
Given our continued growth and the growth of our surrounding community, now is the time for University United Methodist Church to take a risk
in faith that God is calling us to lead. With your support, we can begin
construction as early as the Spring of 2020.
Our call is to begin to pray about making a gift. Your promise of participation and modeling of radical generosity and selfless sacrifice for the
sake of God’s church will inspire others to do the same. The pledge card
is enclosed in this booklet, and is available now on the “Growing Together”
page of our website. We invite you to return it on or before Commitment
Sunday in worship, October 27th. If you have any questions, or would like
to talk further about possibilities, please contact our church office or
Rev. Katie McKay Simpson at ksimpson@universitymethodist.com.

One generation shall commend your works to another
and shall declare your mighty acts.
Psalm 145:4
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